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Introduction
Employee motivation is a crucial aspect of every organization. The performance of the organization in terms of achieving the laid out goals and objectives depend on how well the employees are motivated to undertake their duties. Employees who are not motivated tend to ignore most of the critical issues that would make the organization achieve its objectives. They do not generally care whether or not the organization is performing well and are always on the lookout for better pastures. This works against the organization as they have employees who are not dedicated to the company and thus do not put a lot of effort in helping the organization to achieve its objectives. This is contrary to the employees who are motivated as they take the organization as their own and thus work towards its success. They channel all the energy that they have on the various activities that the organization has and also ensure that they come up with various ideas and suggestions that could be used to enhance the organization and increase its performance (Latham, 2016). They take up key positions in the organizations and are always in constant communication with the management. There is a lot of interactions which reduces conflicts that are witnessed in organizations. Therefore, employees’ motivation is a crucial factor that needs to be considered by organizations.
Strategies for Motivation the Two Star Employees
In a situation where Company X dealing with manufacturing goods is faced with different situations in relation to the motivation of employees, various strategies will be used to motivate different star employees as follows. The first scenario is that of an employee who is still very young and does not have a lot of experience in the field that he is working in. The employee has a number of advanced degrees that he acquired to advance his career. He is currently in his twenties but has a sharp mind that made the organization spot him among the list of potential candidates. The best form of strategy that will be effective for such employee is empowerment. This is a strategy that seeks to give the individual more power, trust and authority when it comes to handling various tasks in the organization (Latham, 2016). Through this strategy, the employee will take up more roles and be involved in several crucial decision-making processes despite the young age that he may have. Most of the young people in the organization feel that they are looked down upon as they try to raise critical issues in the organization. They are mostly assumed to not having the knowledge, skills and capabilities of fronting better ideas that could move the company forward. This is something that makes the organization lose on the knowledge that they have. Therefore, the organization should grant him more power to enable him feel more useful in the organization and the society. The employee will also feel that the degrees that he has attained are not useless but will become useful once he can utilize the knowledge acquired in real-life situations. The monitoring process, in this case, will involve the employee being given higher responsibilities in which he will be required to handle it. The organization will monitor and assess the performance of the employee in terms of executing the duties. A follow-up process will then be initiated and be used to guide the employee in certain aspects regarding the task given. This will enhance his skills and prepare him for the future.
For the second scenario, the organization has an employee who is much older, tenured and has an exceptional track record. The employee has worked for the company for many years and thus is well vast with most of the issues facing the organization. In terms of motivation, the best strategy will be to give him purpose. This is due to the fact that the employee has worked for quite some time and has gained a lot of experience in his field of work. This has made him perform exceptionally well when it comes to his job and the track record speaks for itself. The disadvantage with this scenario is that the employee gets to a point in which he feels that he is aware of every issue and thus, there is no challenge for him. He can handle most of the work that may prove difficult to others. This is something that leads to a lack of a sense of purpose as he will feel that there is nothing more to achieve. Therefore, the strategy of advancing purpose on him is set to make him face different challenges that will prick his mind and lead him to undertake his work with the seriousness that it deserves. This involves redesigning his work to a certain extent which will, in turn, force him to think of how to solve some of the problems. The organization will have created a new sense of purpose for the employee and therefore, he will be able to view his work as just but normal routine. The fact that he has a new challenge will provide a sense of motivation for him and also do away with the boredom that was creeping in as a result of handling the same tasks for a lot of years. The strategy will include a monitoring process in which the organization will formulate actions that need to be accomplished by the employee and thus monitor them over time (Latham, 2016). The results of the monitoring assessment will inform the follow-up process as the organization will identify areas that the employee may be falling short in and then advise accordingly.
Prevalent Reward System and Emphasis on Performance
A prevalent reward system is a process in which an organization rewards its employee for a work well done. The company has an extrinsic reward system. This is a system that offers valued items as forms of rewards to the employees (Delaney & Royal, 2017). This is offered by a supervisor or a higher-level manager in recognition of the performance of the employee. In terms of performance emphasis, the organization stresses the need for the employee to perform well which will, in turn, lead to higher production and sales. This will increase the revenues of the company. The emphasis is on each individual to perform well which will see the group effort also increase. The motivation of the employees individually will result in the whole group of employees being motivated and this will translate to better performance from them and for the organization.
Barriers that may Affect the Motivation of the Employees
One of the barriers to the motivation of the employees is laziness. This applies quite well with the second employee who has handled his duties well and thus starts to get bored in the process. This may prove a challenge when it comes to his motivation as laziness may take a toll on him and thus be unable to take up the redesigned job. The employee may feel contented where he is and this poses a great challenge when it comes to the motivation of employees. The other barrier is the fear of failure (Latham, 2016). The first employee may have fear regarding the new role or task that he may be assigned and this will hinder his motivation. The employee may feel that he is not ready for such higher tasks and as such, the intention of the organization to motivate him is prevented. The organization may also fail to communicate properly in respect to the tasks to be performed by employees and this contributes a lot to the organization failing to motivate its employees.
Conclusion
Employee motivation is a critical process that any organization needs to follow. Organizations need to ensure that they devise proper strategies that will be used in the motivation of the employees. The employees need to feel motivated and appreciated in the organization for them to work harder and properly. Therefore, organizations should ensure that their employees are motivated at all times and that any form of concerns that they have are reposted to the management. This will enable them to solve it and thus increase their performance. The barriers to employee motivation are many and thus organization should ensure that they critically analyze and avoid them. Some employees may fear failure and as such, fail to take up new challenges. Some barriers can also hinder motivation and therefore, the management has to choose motivations strategies carefully to ensure they fit those to whom they are applied.
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